
IT Outsourcing
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RfP Contract Transition
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 processes
 business 

services
 technology
 staff
 costs
 quality
 enviroment
 stakeholders

 Identify suitable processes and 
services

 Service specification / SLAs
 Interfaces: technical, 

organizational
 Compliance rules
 Provider control
 Remuneration model, possibly 

including bonus / malus rule

 Creation of specification
 Identification of providers (RfI)
 Request for proposal (RfP), also 

contains
Draft contract
and exit strategy

 Offer evaluation
 Provider selection
 Contract negotiations
 Conclusion of contract

 planning
 Project 

management
 implementation
 test
 acceptance

 Often: parallel 
operation

Business Services
Technical Services

Service Service
Service

Outsourcing

Provider

Business flexibility

 Focus on the core business
 Aquire new markets
 Service "on demand"
 Shorter "time to market"

Cost optimization

 Lowering the TCO
 Fixed costs → variable costs
 Scalability
 Market price orientation

Process efficiency

 Business process optimization
 Standard IT processes
 Quick adaptability
 Lean IT organization

Service quality

 Higher reliability
 Risk minimization
 Reduction of IT complexity
 Use of external know-how

Vision &
Strategy

Examples

Corporate Strategy

IT Strategy

IT Sourcing Strategy

Service

Provider Management Service Provider
Monitoring & Controlling

Benefit Revision, Provider Evaluation
Changes, Problems, Continual Service Improvement

Service delivery
Incidents, Service Requests

IT-Outsourcing-ProjekteIT-Outsourcing-ProjekteIT Outsourcing Projects


